Village of DeRuyter Meeting
June 21,2023
Regular Meeting

Regular Meeting called to order by Mayor Marshall at 6:257 pm

Attendance: Mayor Marshall, Trustee Foster, Trustee Ladd, Clerk Tiffany, Aleisha Pforter, Aaron Pforter, Sean Meigs,
Accept/Approve May 2023 Minutes motion by Trustee Foster, Second by Trustee Ladd, all in favor.

Accept/Approve May 2023 Treasurers report, motion by Trustee Ladd, Second by Trustee Foster, all in favor and
carried.

Old Business - On Hold:

Water Rules regulations update — Aaron & Mayor to review.
Solar and Wind Zoning Law —
Labor Contract with Town of DeRuyter — August 2023
Fire Protection Contract — August 2023
New Business

Discussion items
Highway- Walt Cook - No report from Walt. Mayor Marshall reported that the construction on Lincklaen street and
Division Street will begin the week of June 19", With Covert Excavating doing catch basin and drainage on Division
Street, Aaron Pforter will be working in water shut offs. Suit-Kote estimated time is July 7" to pave Lincklaen St, and
Division St. Walt has purchased all the necessary materials.

Water-Aaron Pforter — Need to do samples. Meter reading schedule for June 30%. Mayor Marshall would like Aaron to
look at the curb boxes on Division Street and make sure they are all in working condition and fix ones that need it since
we are doing construction. Sidewalks on the west side will be taken out, will put gravel, topsoil, grass.

Joint Youth — Aaron Pforter Contract with Cortland City is a go. Estimating $4700.00 for three weeks. Starting July 17Aug
3. Monday — Thursday. If cancelled will do Friday. $6300.0 contract/bus driver and bus monitor. The school donated
bleachers to the Recreation program for the new softball field. Would like permission to order team benchers and
possibly a storage shed. ATV are coming onto the new field and travel into the fairgrounds. People walking dogs and not
cleaning up the mess. The recreation bathrooms are closed after each event. Need to contract Aleisha or Aaron Pforter
if events other than recreation to get them open. Someone is destroying them.

Other: Clerk Tiffany-report on workshop on Cyber Readiness. Madison Co and NYS Homeland Security and Emergency
Services held a workshop at Hamilton Inn in Cazenovia regarding Cybersecurity Primer for Local Government Leaders.
Great workshop. If you have not listened to one of these workshops you need to know it will shock, you on how
security is being tampered with. Highly recommended everyone attend a workshop.

Board Action Items

Approve — Water service to Calvin Wellingford. 1632 Seminary St purchased Josh Dolbec property, Motion by
Trustee Foster, Second by Trustee Ladd. All in favor.

Approve — Water service to Richard Hannafan 718 Railroad Street, purchased Dan Ladd property. Motion by
Trustee Ladd, second by Trustee Foster, all in favor.

Approve - Fairground usage for DeRuyter Gold & Silver summer picnic meeting July 17" 10:30-1:30 pm. Motion
by Trustee Foster, Second by Trustee Ladd. All in favor

Approve — Bond Amortization Schedule for Green County Bank 2-year BOND payment agreement. The closing is
scheduled for July 20™. The first payment is due July 20%, 2024. The truck is ahead of schedule and should be
delivered by the fair time. Matthew Wells, an attorney from BSK reviewed and processed the paperwork with
Mayor Marshall. Mayor Marshall suggests we try and make additional principal payments and cut down the
number of years to save money. Motion by Trustee Ladd, Second by Trustee Foster to except the BOND
agreement.



Public Hearing #3 — 2020 Community Development Block Grant Program June 21, 2023, at 7:00 pm.

Village of DeRuyter — Outline for Public Hearing #2
FY2020 Small Cities Community Development Block Grant Program
Sigle Family Owner-Occupied Housing Rehabilitations.

1) Open Public Hearing: was opened by Mayor Marshall at 7:00 pm.
2) Attendance:

3)

4)

5)
6)
7)
8)

a.

b
C.
d.
e.
f
g

Mayor Marshall
Trustee Foster
Trustee Ladd
Clerk Tiffany
Aaron Pforter
Aleisha Pforter
Sean Meigs

“This is the second of two public hearings as required under the Community Development Block Grant
Program at 24 CRF 570.486; to be held during the administrative phase of CDBG Grants.”

“Purpose of the second hearing to be held during the administrative phase.

To solicit public comments on the effectiveness of the administration of the CDBG program.
To provide information on the activities and progress toward goals and objectives.

To obtain citizens’ views on the CDBG program’

To respond to the public’s proposals, if any, and answer questions.

Handout available with data on Program accomplishments.

Solicit comments and questions can be written or verbal.

Can contact Thoma if other questions. 607-753-1433

Close public hearing. Mayor Marshall closed the public hearing at 7:10pm

No comments from the public.



VILLAGE OF DERUYTER
FY 2020 Small Cities Community Development Block Grant #327HR130-20
Town-wide Owner-Occupied, Housing Rehabilitation Program
Second Public Hearing, June 21st, 2023

Program: The Village received $500,000 in Community Development Block Grant (CDBG) funds to be used for the
rehabilitation of substandard properties owned and occupied by low-to-moderate income (LMI) households in the
Village of DeRuyter. To be eligible, the owner had to meet certain qualifications and conditions noted below. If you
met the qualifications and terms, financial assistance was available for the rehabilitation of the property in
accordance with New York State’s definition of rehabilitation. The goal of the Program is to remedy code violations
and hazardous situations, and to provide adequate living conditions and weatherization for homes owned and
occupied principally by persons of low-to-moderate income.

Since the demand for housing rehabilitation generally exceeds the supply of funds, priority is given to households
with the lowest incomes combined with the most urgent housing need using an established point system taking
these two criteria into account.

Eligible property owners are those who: (1) own and reside in a single family, substandard structure in the Village
of DeRuyter; (2) are current on all Village taxes and/or charges; (3) are willing to improve their property to levels
that meet New York State’s and Village program standards; (4) are in compliance with all Village ordinances; and
(5) agree to abide by all the terms and conditions of the Program including giving the Village a mortgage for the
financial assistance provided.

Financial assistance for individual homeowners to pay for rehabilitation is provided in the form of a 100%
deferred payment loan (dpl), which is similar to a grant in that there is no monthly repayment as long as the
participant remains as an owner-occupant. The financial assistance is forgiven after five years. The income limits
for a qualifying household are based on family size and HUD’s median income limits for the Village of DeRuyter. To
be eligible for assistance, a household’s income cannot exceed 80% of median income as follows (as of June 2022):

HOUSEHOLD SIZE MAXIMUM INCOME LIMIT

(Gross Annual Income)
$42,950
$49,100
$55,250
$61,350
$66,300
$71,200
$76,100
$81,000

OOV WDN =



Applications: The Village received eighteen applications and qualified twelve applicants. Of the twelve, eight are
completed with three in progress and one is in bidding. Six are not eligible.

CDBG Budget:

Activity Budget
Rehab & New Construction $410,000
Program Delivery $ 65,000
Administration $ 25,000
Total $500,000

Goals: The grant applicant established a goal of completing 14 structures. Rehabilitation of 12 structures will be
completed, missing the established goal by two. Generally, this is a result of actual rehabilitation costs being
greater than the per unit average cost used to calculate the budget included in the application. The budget may
vary from actual costs for several reasons. First, the budget included in the application is established using
samples and conditions specific to those samples. The actual structures qualified for rehabilitation may have
greater needs than the samples as the rating and ranking system awards points for housing need. Additionally,
once structures undergo a more comprehensive inspection required under the Program, issues such as asbestos,
lead paint or energy issues drive up the cost of rehabilitation.

Project Completion Date: As of the beginning of April, $377,109 has been expended which includes May
Drawdown (75%); approx. $92,088 is encumbered; approx. $73, 000 will be de-obligated and returned to OCR,
due to not having enough time to start any new projects. Depending on weather, it is expected the Program will be
completed by June 23, 2023, in keeping with the grant agreement issued to the Village.



