
Village of DeRuyter Meeting 
December 17, 2025 

official 
 
Regular Meeting 

 
➢ Regular Meeting Called to order 6:15 pm by Mayor Marshall 
➢ Attendance: Trustee Ladd, Foster, Mayor Marshall, Clerk Tiffany, Roxanne & Vern Groves, Tom Chartrail, Joan 

Kolb, Sandi Wilcox 
➢ Absent: Aaron & Aleisha Pforter, Adam Randall 
➢ Accept/Approve November 2025 Minutes, Motion by Trustee Foster, seconded by Trustee Ladd all in favor and 

carried 
➢ Accept/Approve November 2025 Treasurer Report Motion by Trustee Ladd, seconded by Trustee Foster, all in 

favor and carried. 
 

Old Business ~ On Hold 
 

➢ Water Rules regulations update – Aaron & Mayor to review. 
➢ Wind Zoning Law –  
➢ Labor Contract with Town of DeRuyter – Review during budget process-August (December with Rex) 
➢ Tree in Village -1 Seventh Day Church Railroad Street, 2 Cortland Street- Streichart, 1 Utica Street- Benjamins 

 
New Business ~ Discussion Items 

 
➢ Highway- (Marshall) snowy, working on a few hiccups, a few issues with ventrac.  Salt prices have skyrocketed, 

Mayor asked Adam Randall (Interim Town Superintendent) to cut back on sand and use salt, on the village street 
and at the fire house.  The school has also asked if more salt could be used instead of sand. Mayor also asked 
EMS to be vigilant about washing the vehicles, so ice doesn’t form in the parking/driving area. 

➢ Water: Aaron Pforter – No report from Aaron. Mayor stated we had a few more pressure tanks that needed to 
be replaced, leaking bottoms rotting out, etc. We need to review to see if the pressure tanks are needed.  

➢ Recreation Youth Program – no report 
➢ Public Comments:  

• Representative from Tioughnioga Lake Association Tom Chartrail and Joan Kolb are looking into a Bond 
Act-Funded Open Space Conservation Grant. Asked if the Village of DeRuyter is interested in selling 
Beach property on Camp Crone Road, they talked with Mike Valardy in Fabius, they are willing to sell if 
DeRuyter is.  The Open Space Conservation Grant Program application closes February 18th, 2026, Mayor 
Marshall asked what they are looking to do with the property, Mr. Chartrail stated possibly a public boat 
launch, kayak launching, etc. Both Trustee said its sounds appealing but would like more information. 
Tom and Joan will email the mayor with additional thoughts.  Tom also will talk with grant writers to see 
if they could use the grant to purchase the property or if it must be already purchased. If that is the 
case, they would not go forward with the purchase or the grant. Everyone agreed.  

• Sandi Wilcox requested the fairgrounds for Friday May 29th for Nighttime Tractor Pull; lights are all up 
and ready to go.  Also request the fairgrounds for August 6,7,8, and 9th for the Annual DeRuyter 
Firemen’s Fair.  

➢ Other:   

• Review the procurement policy – the policy was handed out in November for the board to review, no 
questions or comments, no changes to be made.  

• Trustee Ladd inquired about getting the path from the parking area to the sidewalk and to the door 
shelved/plowed so people do not have to walk through a pile of snow or ice. There are several groups of 
people that use the building Monday – Thursday. Mayor Marshall stated he would talk with the highway 
guys.  

• No updates on Tree Quote.  
 
 
 



 
 

➢ Mayor: 

• Working on bids for the fire house renovation out of 10 bids only 2 have the prevailing wage NYS labor law 
certificate.  With the two bids they were both within 200 dollars of each other.  The bid went to CSC 
Construction – Chris Crossway, 6514 Truxton Tully Road, Truxton, NY 13159, Phase 1 for $22,000.00.  

 
 
 
 

 
Board Action Items 

Approve – Village Procurement Policy approved no changes, motion by Trustee Foster, Second by Trustee 
Ladd, all in favor and carried.  
 
Approve- Fire Protection Contract between the Town Board of the Town of DeRuyter and the Village of 
DeRuyter. Fire protection District known as DeRuyter Fire Protection District, embracing all territory in said 
town wholly outside of the Village of DeRuyter except that portion thereof within the confines of the New 
Woodstock Fire Protection District. This agreement shall continue from this date to the 31st of December 
2027, which then shall be deemed renewed on the same basis each year thereafter for a further term of on 
full calendar year without any further public hearing unless one of the contract parties shall notify the other 
in writing on or before the 20th of August that it elects to terminate the contract on December 31st in that 
year. The term of agreement shall not exceed two years and shall terminate in any event on the 31st of 
December 2027. Motion by Trustee Foster, Second by Trustee Ladd all in favor and carried.  
 
Approve-Enter a contract with CSC Construction % Chris Crossway for Phase 1 construction of Fire House at 
the contract amount of $22,000.00 (prevailing wages apply). Construction will start asap. Motion by Trustee 
Ladd, Second by Trustee Foster, all in favor and carried.  
 

Motion to pay bills and approve Abstract. Motion by Trustee Foster, second by Trustee Ladd. 

• Abst # 7 $22,717.80 

•  Payroll #11 $2909.74 

• Next meeting will be held January 21st at 6:15 pm 

• Motion to adjourn meeting by: Mayor Marshall        Time: 6:40 pm 


